TME Board Meeting

e President’s Call Meeting to order: 8/20/25 8:15pm
o Both President and Secretary are up for nomination this year

e Secretary: all in favor
e Treasurer’s Financial Report-
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Riddell paid for,

Cheer all paid for (some crop tops still left)
Purchased misting fans,

POS system,

Gift cards purchased for volunteer incentives,
$12,941 in sponsorships

$11,816 back to fundraising

e Director’s Reports
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Football- Given by Dan Tillet-
= Week 3- Ist host went great
= Still waiting on 4 player jersey's
= Registration deadline is this week (Aug 22)

Cheer - Bridgette Weinberg

= Attendance policy went out this week, this will be taken at
every practice and will be sent out weekly to notify parents

= Everything turned in by next wednesday Aug 27

= T-shirts with QR codes for Prizes For Purchase for Cheer
Competition

= T-shirts for the eagles will be available

= Spirit lines have to be turned as well next week

= One Page Ad $150 (will vote on Spond)

= Purchase their crop tops

= Some of cost is coming back cheaper so instead refunding
Parents will Discount Banquet Tickets

o Basketball - Teresa James

= Dates Confirmed 7 weeks Nov 2nd- Dec 14th, and has started
working on a Flyer for it



Wrestling - Still looking for a director, Will put out on our social
media.

Volleyball- Amanda Ennis is taking over, She is still working putting
something together at this time.

e Report of Committees
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Concessions - Game one went really well, Had a few hiccups but
working with Eagle club to get it worked out. They have been kind to
give us dedicated space in the Concession stand once again.
Spirit Wear - Staying with Koch’s
Volunteer - Amanda Elam
= Incentives are really helping fill spots
=  Wing and Rings- Dine Out
Fundraising - Taylor Hicks
» Going really well, estimate amounts at this time, $9000 online
and $11,000 in Candy bars. Probably going to close out about
$20,000 after all the change is counted.
= Sponsorships also went really well this year.
= Plaque presentations still need to scheduled

Social Media-Meghann Acreman
= [s going to do Highlight reels on our accounts

e Old Business-

= Banquet Dates we need to get a date choosen
= Trophies need to be designed and order

= Homecoming Sept 19

= No Newsletter for August

= Moved to New storage

= Start looking at Junior Gifts

o New Business-
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Halloween Party- Need Dates
New Board Members, Dana, Emily, and Lindsay
= Dan Motions to accept the new New Board members, Travis
2nd- All in favor

o President’s Adjournment: 9:01pm Will put out on Spond for next Date



