TME Board Meeting

President’s Call Meeting to order: May,30, 2024 6:38pm

Secretary: Role call and reading of the minutes: All in favor

Treasurer’s Financial Report - 46,501.99 Total

Director’s Reports

o Football- Given by Dan Tillet-

Rule book was finalize for NKYFL

e Changes in the rule book- 28 kids have to be on the roster
in order to make a B team, Instead of calling it the “B”
team we will be calling it the JV team.

Coach Franklin (High School) would still like to carry the
tradition of our TME boys being water and towel boys. Also
would like to start having our team captains join the high school
team captains on the field. Coach Franklin is going to try and
honor our funding for the field.

Coach said he would attempt to come to the next meeting to
meet us.

Youth cam has 45 registered kids so far, Cam is being set up by
Scoot and held at Woodland since they are replacing their turf.

99 Football kids have be registered for the season
All helmet are in both new and recon

First two weeks will be equipment handout

o Cheer - Bridgette Weinberg

The cheer directors have recently met and are trying to get a
waiver approved for one of our cheerleaders. She is technically
South kenton lions district but they have released her to play for
us and are waiting for up leadership to approve.



Got our sizers for shoes and will be having fitting for June
5th,12th, and 17th at pride park at 6:30-7:30

Cheer Clinic with Scott TBD

e This is fee based, the clinic allows them to cheer for the
first half of a game and free shirt. This does not take
place the same night as Little eagle night.

Bridgette bought a tent to try on cheer gear. Eric motioned to
reimburse her the $27 she paid for the tent. Anthony 2nd- All in
favor.

Looking to host our own cheer clinic that lines with footballs
speed and agility

Colie will help with the purchase of a gift for Jasmine.

o Basketball -

At the moment there is some hearsay that we are waiting to get
confirmation on. It's possible we may have to pay 40% for
basketball vs our 30% we’ve been paying.

o Wrestling - Mike Hacker

Made a separate group for them on Spond
Still trying to collect singlets

Was announced on Spond they have to return singlet before
they can sign up for Football or Cheer

e Report of Committees
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Concessions - new menu will be completed by Aug 1st

Spirit Wear - New designs coming July 1st

Volunteer - Sara Ishmael step down from this role and Amanda Elam
is taking over

Fundraising - Taylor Hicks

Shawn is suggesting discount card but it doesn't seem profitable
for us and we would only get back 60%

e Double Good Popcorn was suggested



e Chocolate
e Snap Raise offers 80% back
Next month we will settle on a fundraiser
Banners are $58 2°x4’, Possibly will look for another vendor
Newsletter is delayed still being worked on
Looking to making money back for the towel

e Bake potato bar was suggested during first or second
week of practice

8x10 plaque are $48 ea total of $205
e Eric Motion, Don 2nd All in favor

Alumni game- going to wait till next year due to new field
being put in.

e Old Business-

Still waiting on the trailer
Veo should be here in a couple of weeks

e Looking at pricing out the cost of yearly subscription for
the veo. 125 users are available.

Amanda Elam is going to look into yard signs

Saturday morning our large sign will go up and it can only be
up for 6 weeks

e New Business-

o Taylor Mill swim club wants to charge us $50 to hang out

banner up at the pool. We have to supply the banner for 3
months.

Looking into dropbox for photos or other similar platforms for
photos

Looking into doing another Dine and donate before practices
starts, will vote on Spond for dates and hoping to do another
monday night

o Crystal Tillet, Travis James member at large



o Taylor Hicks- VVoting Member- 8 to 1 pass

e President’s Adjournment: 8:43pm Next meeting 6/17




