TME Board Meeting

· President’s Call Meeting to order: Sept 16, 2024 @ 6:55pm

· Secretary: Role call taken - reading of the minutes not done (no access): All in favor

· Treasurer’s Financial Report - $66,842 in the bank - Does not include fundraiser money
· $162 made at BBQ night
· 4 Host Games so far and $13k in profit

· Director’s Reports
· Football: - Dan Tillet 
· Whatever he has will be put on Spond
· Starters in RCC semifinals tonight
· NKYFL Nominations (nominating Jen & Maggie)

· Cheer - Bridgette Weinberg 
· Cheer Comp October 27th @ NKU
· Sent performance schedule for comp
· Spirit - 10:25
· Starters - 11:15
· Midgets - 2:55
· Jr/Sr - 4:35
· Next director meeting next week - will have to turn in fees
· $125 x 4 + 30 + 5 + 30
· Alloted 15 passes - have to pay for more ($10 ea)
· 10 passes hospitality room
· Waiting for updated contract for Latonia gym $250 x 3
· Coach shirts $25 ea
· Vendor booths at comp $150/booth - has info
· Will add some additional practice time
· Justus has stopped coaching and her daughter is not cheering any longer
		
  
· Basketball - Eric Siemer
· 3 Co-Ed Divisions K-1st, 2-3rd, 4th-5th
· Starts November 3rd
· Registration is $100
· Cheer is $65

· Wrestling - 
· Met Billy Fuller
· He reached out Mike Hacker
· Figuring out spond
· Created his own flyer and will get that to us for our approval if he is selected as director
· He grew up in Campbell County as a wrestler and has been coaching in Boone County
· His kids are home-schooled and he was looking into programs that his kids could wrestle in and came across ours
· We gave him background of last years season

· Report of Committees
· Concessions - 
· Nothing - Leti not there
· Spirit Wear - 
· Nothing
· Volunteer - Amanda Elam
· Need volunteers for junior night
· Fundraising - Taylor Hicks
· Give registration refund checks to families at the banquet
· Asked about sponsorships and bumping them up
· Wants to do Double Good popcorn again for wrestling

· Old Business-  
· Banquet is November 21st
· Families to email 2 pictures per player
· Graduating JR/SR email 4 pictures
· Need to decide who we want for a guest speaker
· Have to pay for our banner at Scott still - $700
· Need date for Trunk or Treat - Taylor to do the flyer Oct 7th
· Bridgette wants date set for alumni game for next year - we will table discussion for later

· New Business- 
· Volleyball Scott Sponsorship - 2 holes
· Need new tunnel banner for next year
· Eric would like to discuss ways to spend money on our athletes to benefit their season next year
· For football he would like to purchase new football pants and tackling dummies
· Wants ideas for cheer
· No penny wars this year
· Board canceling practice Thursday to try to get the organization to attend RCC Starter Bowl

· President’s Adjournment:  
· Next Meeting October 21st
· Meeting Ended by Eric Siemer at 8:26 PM


