
Taylor Mill Eagles Youth Organization Board Meeting Minutes

July 16th 2020
Location: Luken’s house 

Attendance:  Matt Luken, Amy Luken, Jason Bannister, Mollie Bannister, Brian Williams, Jessica 
Snowden, Michael Snowden, James Shaw, Jennifer Stephenson, Eric Siemer, 

Meeting called to order at 7:05 pm by President Matt Luken.

Read meeting minutes from June. Motion to accept meeting minutes by Matt Luken, Michael Snowden 
2nd all in favor. 

Treasury Report – Amy Luken
$ 1,347.85 General 
$ 6,078.33 Basketball
$ 0.00 Wrestling
$ 2,795.00 Football
$ 651.00 Cheer
$ 1000.17 Golf
$ 11,872.35  Total

Decision to be made on banking elsewhere?
Maybe eliminate golf, wrestling. 

Matt motioned to accept Treasurer report. Brian 2nd all in favor
. 

Football – Jason Bannister
 Middle school back 8/10
 Starters can run 4-4 or 6-3 Defense 
 Midget and Midget youth kick from 7 yd l ine
 8/24 start date 
 Start of season will be 3 practice days a week 
 Equipment handouts will be help 8/22
 Eric Siemer Will be Football Director for the 2021 football season, Will shadow Jason this year 

through off season. 
 Concessions will have to be all pre-packaged foods
 Insurance will not cover Covid-19 
 NKYFL to hold off on signing any new insurance coverages.

o Insurance costs $30,000 yearly
 Red devils moved down to our division – Erlanger Lions will move up a division. 



Cheer – Jennifer Stephenson
 Cheer directors to decide on competition
 Middle school no competition per state of KY
 5 girls from Woodland want to move down and cheer for Eagles. 
 Jennifer wants girls to be able to cheer for woodland and Eagles.
 Next directors meeting on Wednesday
 TME and Dixie are the only organization supporting competition.

Basketball 
 Donate to gold outing $100
 Fromeyer has a Podcast
 Will we push basketball start back again?

Wrestling
 No new news

Concessions 
 To offer only per-packaged foods
 Have appropriate PPE

Golf
No new news

Fundraising – Mollie Bannister
 SNAP can start at any time. 
 Start now? Run for 28 days. 

o Incentives: 20 good emails – $19 K   25 good emails - $24 k 
o Cash (or percentage) back on some purchases 
o Top seller for football
o Free registration and jersey
o Split cheer in 2 groups

Spirit wear: 
o No new news

Old Business:
o Helmet need stickers 

New Business: 
o TME to provide beer for Scott gold outing?
o Order proper PPE
o Justin Hagar is finishing trailer

Matt motioned to adjourn meeting all in favor 8:20 pm 


