TME Board Meeting

President’s Call Meeting to order: 6;43
o Up for nomination president and secretary

Secretary: all in favor

Treasurer’s Financial Report- Big expenses coming is helmet recon, all in

favor

Director’s Reports

o Football- Given by Dan Tillet-
= Changes in the by-laws coming from NKYFL

Refs will be paid $50 per game
League scholarship should be going out soon

e We are behind on registration at the moment

e Brand new people are coming at the same rate as last

year

Speed and Agility is going well but we are running into
issues with scheduling, so we are going to move forward
with ending Speed and Agility for the season

Scott is making a big push to schedule youth camps for
all sports

e Pants are in and look great with our old jerseys
e We have a helmet that was sold to play sports again. We

are looking into getting our property back.
Our helmets only have 3 to 4 years left before we need to
purchase new ones.

o Cheer - Bridgette Weinberg
= 36 registered at this time

=  We will have cheer clinics but that TBD
= Cheer package will be done through Omni Cheer and we will
order extra for the last minute registrations



Attendance policy was discuss and working on putting
something together in writing for parents to sign off on

Music and Choreo will be chosen soon

Warm-ups were discuss and working on different parts of the
body to make the girls stronger and build stability

We are going to keep practice 4 days week and practice will be
1.5 hours

o Basketball - We still need to speak with Tressa and will plan that as
phone call

o Wrestling - Still looking for a director

o Volleyball- Scott will support a volleyball team, They will donate the
nets but we will need to purchase balls. It will be for both Girls and
boys/Co-Ed teams. Pam Brewer might be willing to be our Teacher.

o Report of Committees
o Concessions - No report

o Spirit Wear - Staying with Koch’s
o Volunteer - Nothing at this time, Looking to Just have team host each

game

o Fundraising - Taylor Hicks

Sponsorship- 8 touch down sponsorships and several more in
the works,

e Eric motion- any parent that brings in a touchdown
sponsorship will get one registration fee back per
sponsorship. Second- Anthony, All in favor

fundraising - Eric suggesting raffle tickets, Raffle off baskets

o Social Media-Meghann Acreman

We are going to push the registration more

e Old Business-

Executive board has decided on multiple kid discounts with a
cap at $350.

No changes to the 75% participation in the by-laws.

Both banners have been ordered

New website is up and running as well as the Scholarship.



e New Business-
o We will start a new 2025 football group on spond

Continue to table the logistics of the football banquet
Would like switch team photographers far as team banners
Tressa is up for voting member 8 to 1- Travis voted no
Member-at-large: Lindsey, Dana, Sarah, Emily
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e President’s Adjournment: 8:45pm May 22




