; Taylor Mill Eagles Youth Organization Board Meeting Minutes

March 18%, 2020
Location: Home via Skype

Attendance: Matt Luken, Amy Luken, Brian Williams, Amanda Williams, Mollie Bannister, Jason Bannister,
Jennifer Stephenson, Jessica Snowden, Michael Snowden

Meeting called to order at 8:00 pm by President Matt Luken

Read meeting minutes from February. Matt motioned to accept, Jason 2", all in favor.

Treasury Report- Amy Luken

$4,050.38 General
$2,352.50 Football
$1,135.00 Cheer
$11,198.3 Basketball
$0.00 Wrestling
$1010.17 Golf

$19,746.38 Total

Matt motioned to accept, Amanda 2, all in favor

Football Director- Jason Bannister

Vender fundraising ideas

Bandit’s player on claim for insurance, rates may go up? Donate $62 for deductible towards claim
Matt motioned to pay $62, Jason 2 all in favor

Game day rules have not been discussed

Cheer - Jennifer Stephenson

Vender/Fundraising
o offer fruit snacks $1 to offset cost for cheer
o0 Chocolates? 1 two boxes to go to organization any after to offset cost.
Looking to get new poms for the season, they are $13.50 a set
Jason motioned for organization to pay for poms, Jennifer 2 all in favor
Cheer music has been purchased for total of $234
Grant Country got bid to nationals, with cheer bylaws they are not allowed to compete. If this were to
happen with us Jennifer would like to make an elite team to make sure the girls can go.

Basketball - Matt Luken

Season is ending 3 weeks early due to COVID-19
Offered pizza party to all teams

Fromeyer has been paid

Waiting to hear on gym fee, about $500

Basketball equipment is in storage

$140 players are paid

Still have trophies

Regular season winner received champion trophies.
Lots of compliments on the season/ideas for next year.



Wrestling
No new news
Concessions - Jessica Snowden
e Nonews

Golf Outing: Amy Luken
e 8 golfers were signed up
e 5sponsors to reach out to
e Amy brought up discussion on canceling golf outing until 2021. All in favor.

Fundraiser-Mollie Bannister
e Team snap fundraiser
o Kids send out 20 emails/donate through app
O Prizes + shorts, t-shirts, backpacks
o Portion on money comes back to us. 80% of money kept by TME
o Allin favor

Spirit wear
No news

0Old Business:

e Helmets out for Recon. Will be checking on status of them.

New Business:
e July 18" family fun night at Scott’s pool/gym
e Jersey fittings are on hold.

Matt motions to Adjourn, Amy 2 all in favor meeting adjourned at 8:10 pm



