TME Board Meeting

President’s Call Meeting to order: 6:46 pm
o Both President and Secretary are up for nomination this year

Secretary: all in favor

Treasurer’s Financial Report- All in fave
0
Director’s Reports
o Football- Given by Dan Tillet-
= Homecoming this week the 19
= Youth Night at Scott is set for Sept 26 but have not heard
confirmation from Scott at this time.
= First round of playoffs at Scott- OCT 12th
=  We advance in the river city classic the second time
= Kenton bowl will be start Mills and end at boone
= Three teams going to Rivertown Rumble, Starter, Midgets and
junior youth
= Oct5aMY will be playing Red devils instead erlanger
= NKYFL Hall of fame- Quince was nominated and was TME
Eagle alumni
= Addressing Some of the parents behavior and drama, We are
holding parents to the code conduct.
= The new storage unit is at Cherokee and very convenient at this
time.

o Cheer - Bridgette Weinberg

= Deadline keeps moving when it comes to competition on when
everything needs to be turned

= Money is to be turned in this week

= Cheer jackets turned out great and was received well

= Junior Cheerleader behavior was addressed, and Dad addressed
the behavior immediately as well.

= Due to attendance two cheerleaders will not be able to compete
this season

= The Bengal tigers left during halftime instead of staying for the
whole game. Plan to have it addressed with NKYFL



= Kenton County Bowl, Cheerleaders will be sharing the game
schedule. Juniors will start it off.

o Basketball - Teresa James

=  Working with Eric on how to run the program

= QR code needs to go on flyer and Registration will go live this
sunday

= Added a question to the registration for skill level

= Cheer Registration is going be $65

» Basketball Registration will be $100

= No guarantee of who they will play with, it will be completely
random. No Stacking teams

= Play to Roster. Payment has been made for them to be able to
play. Hard Cut off is Oct 24 for payment

= 8 to 9 per team at this time

o Wrestling - Still looking for a director, Will put out on our social
media. Have a few feelers out and hoping to get someone dedicated to
TME

o Volleyball- Amanda Ennis - 3-6 grades sunday March 11

e Report of Committees
o Concessions - Still struggling to cover Junior games, maybe we open

discussion on to get more parents involved, Amanda addressed this
issue. Team mom was only advertising chains and will make
corrections. Leti will not be able to cover Sept 21st game Colie will
take over. Reached out to Brittany at SHS eagle club to start planning
storage for basketball/volleyball once we have dates. Everyone would
like Better Blends to return.
o Spirit Wear - Staying with Koch’s
o Volunteer - Amanda Elam
=  We need to push Volunteers hard this week since a lot of parents
will be absent since Junior youth will play on Saturday.
= Board nominated Mike Brown to announce games
o Fundraising/Sponsorship - Taylor Hicks
= 5 plaques left to present
= Sponsorship need to be announced every hour
= Already have businesses wanting to sponsor us next year
= Fundraiser- Retail $37,000 raised!!!!
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= Final total $21,371 is preliminary at this time

= Giving back to families about $4000, TME profit about $16,000

= Looking to give back to everyone since participation was so
high this year but still doing something for top earning teams

= Will put in spond to plan a pizza party and date for handing out
prizes

Social Media-Meghann Acreman
= Things will be delayed since more has been added to Meghann
plate.

e Old Business-
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Homecoming this Friday- need a few ppl to go back to the church to
make sure everything is clean. Usually take a leaf blower to clear out
all the hay. Complete list of drivers and trailers have been submitted to
Scorr, also spoke to Church to remind them that we will be there and
will clean up after.

Junior Gift ideas- start discussing and get something nice. For
football we cut an older helmet in half and mount it on a board. Nate
Elam said he can do the boards. The board feels it is not sustainable
for the long term. Looking at the option Bridgette posted in spond.
Newsletter for Taylor need to get topics to her for Oct.

Storage- previous location is done. We are in the new facility which
has worked out great for Dan. We are on the wait list for a larger unit.
Halloween Date is Oct. 6th. Taylor got us approved so Thank You
Taylor. If the contract isn’t already signed, Colie sign that for her.

I got 6 cases of gatorade, 3 cases of water, beef jerky and gum from
Costco to give as a gift to the varsity coaches for attending our host
games. Cost was $155.36

Pick a date for Banquet: Nov. 4, 11 or 25th

Banquet Trophies: Eric and Leah are working on those.

e New Business-

(0]

(0]

UK is having a youth night on Nov 15 at 1:30pm game, Seats as low
as $26. Decent seats as well.

We have a parent that has not paid registration fees or paid anything
on the cheer package. Have made several attempts to get the parent to



communicate with us but they are not making an effort. We had a
payment arrangement with them but are still ignoring us.

o Junior Night- Taylor is leading it, Amanda Elam is doing flowers,
Bridgette is announcing, Amanda Ennis and Candice are doing the
balloon arch, Meghann is doing Photos, Asking parents to bring a gift
bag with their favorite snack/drinks, it will also be pink out night since
its our last home game.

o There have been several parents that have been trash taking Scott
High school, that is not acceptable and needs to be addressed and
stopped.

o Carl Lataille would like to get more involved with our Junior program

e President’s Adjournment: OCT 20 next meeting, 9:14pm



