April 11, 2023

TME Board Meeting

President’s Call meeting to order at 6:50pm

Secretary: Role Call- Anthony Berkemeier, Maggie Dwertman, Ryan Ennis,
Mike & Jamie Hacker, Collie Miller, Bill Nether, Leti Sexten, Mike & Gina
Siano, Eric & Candice Siemer, Jen Stephenson, and Dan Tillet, report of
minutes from last meeting- Jen Motion, Dan Second, All in favor

Treasurer’s Financial Report- Given by Candice Siemer, All in favor of the

Report

Director’s Reports
o Football-

o Cheer

Background checks begun

Ordered footballs. Saved $30. Purchased 7 footballs

Jersey’s Ordered

Coaches clinic this Saturday w/ varsity staff

Helmet decals- Possible changing the color from white to blue
NKYFL meeting tomorrow 4-12-23

Cheer Comp.

e Cooper did not want to host us.

e Ryle is $135 an hour and are willing to host. Waiting for
AD to set up meeting to finalize everything. Requested
from 6AM-9PM as an estimate. Possible venue looking
to have 2 sessions

e Received contact information for judges. Will be working
on schedule to finalize total number of judges needed.

e Need to discuss concession options. Looking to offer to
Scott’s Eagle Club, the school that is hosting, or another
team.

Cheer coaches - We have 3 spirit squad coaches (Jenn & Lizzy
helping since Lindsey is pregnant. Yay!), 2 starter coaches, 3
midget coaches and 3 junior coaches. Had someone reach out
with interest in coaching, will update more later.

Cheer package is still not finalized, Gina having trouble with
vendor responses. Jenn has found some additional contacts and
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has reached out. Will share information as it becomes available.
Looking at cheaper options for Cheer Package to offset the
Cost. Package needs to be done by May.

= Meeting with coaches this Sunday to pick cheer music. Will
request approval to purchase music via Spond. Cost of music
$80-$100 per team.

= Looks like we have 47 registered cheerleaders so far. Based on
registrations we anticipate, we could have as many as 25 junior
cheerleaders and 9 spirit squad girls! Midget and Starters are a
little hard to gauge.

e Discussion on Pricing of tickets for the competition. $7
per Session Oct 21st or Oct 22nd or $10 for 2 sessions
for presale ( We do not get final say on the cost for
coming to the event)

e If we host for just one day, Scott Cheerleaders are
helping.

o Basketball- Anthony Berkemeier interested. Not 100% at the moment

o Wrestling- Nothing

e Report of Committees
o Concessions Nothing

o Spirit Wear Looking into adding new hats

o Fundraising- Need to fill this spot. Are we interested in proceeding
with Shawn for the fundraiser? Fundraiser University (Shawn)- 30%
cut. Reaching out for another Meeting to see if we can come down on
price. Putting out on Spond to advertise for a new lead. Candice will
make the flier.

o Volunteer Nothing

e Old Business-

o LaCrosse program- start with one or two teams. Game at Scott April
23rd. LaCrosse starts in feb. The bulldogs would like to work
together in offsetting some of their numbers and helping get another
program started. Looking at One team maybe.
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Flyer sent to KCSD- displayed in ™ school
Registration/concession tax (Dan Tillett) no taxes!!!

AED Training? Shane- April 26 is the meeting to figure out the
logistics

e New Business-
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new photographer, need to update pictures at LaRosa
Skate night- Options are 4/25, or any Tuesday in May. Thursdays are
booked. May 9th
Wings N Rings night? June 6th?
Parent jersey pre-order? Available to at skate night
Vote Jamie and Anthony as members

= Jamie- Eric Motion, Collie second, 6 to 1 Jen Declined

= Anthony- Eric Motion, Collie Second, 5 to 2 declined

e Member At Large- Bill Nether, Eric Motion, Collie
Second, 7 tol Jen Declined

Talked about Photo Night at woodland
We now have 8 votes total

e President’s Adjournment at 9:00pm, Next meeting May 18th

April 19th- Eagles Golf Outing Hole Sponsor ($100 hole for the varsity golf
outing)- Collie Motion, Seconded by Michael Siano- Motion passed 8 to 1

April 21st- Dan Tillet motioned to buy two more hole sponsors for the varsity
football golf outing to show appreciation for the Sunday workouts, coaches clinic
and summer camp. Mike Hacker Second. (this will total $300 in hole sponsors
since the first motion passed) Motion passed all in favor.

Jessica Mahaney has stepped forward to help with our Fundraising, Background
check cleared. Will be voted at the next meeting.



