August 24th Board Meeting
The President called the meeting to order at 6:34 PM

Reminder: President, Vice President, Treasurer are up for election at the end of the
year, if you're interested, please reach out.

Meeting Minutes from last month read by Eric: Dan Motioned, Don second, all in favor
motioned passed

Mark Hardy: Came to speak with the board about how we can do events that involve the
Taylor Mill Eagles and Scott High school.

Contact through Booster Hub or on Facebook page.
Treasurer:

e See Candice’s report
Football:

Started the season out Strong

Week 4 starts our division games.

Starters bowl games start this WWednesday, first one being Rebel bowl.

River City classic will be on 9/14; won’t know the date we will play.

Kenton County Starter bowl! has no date yet.

We need to get snacks and drinks for Scott’s coaches that come on our game

days.

e Youth Night will be on October 8" (Thursday night), we might have to adjust
practice on this night so the players can attend. Possible that week we will
practice Monday, Tuesday, Wednesday, if so, team moms please send out an
update, this will be around our first round of playoffs.

e New headsets are working great for the coaches.

Cheerleading:

Uniforms will be in this week!

There will be a director’s meeting on Wednesday.

Cheer parent Spirit lines are in

$75 dollars spirit lines/ cheer comp will go out to all the parents.
Don Motioned, Eric Second all in favor motioned passed.
Cheer this season is going good.

November 1t NKCCA Comp

Waiting for Cheer Jackets to arrive for those new to cheer.



Old Uniform’s will be used for girls graduating out for their shadow boxes.
October 19 Showcase
Cheerleading will be doing the Parade!

Basketball:

November 1% will start.

December 13 will be the Christmas tournament.

Will have to talk with coach Fro as Track and field will be using the gym for their
craft show.

Registration will be open at the end of September.

In registration will talk about how you would rank your child with experience in
basketball.

Cheer will not be there the first week

Wrestling:

Looking for a director; Travis’s brother is interested but also coaches Bethel Tate,
not sure if he will be able to coach both but wouldn’t mind talking with him.
Don said he might have 2 people interested in coaching if we can find a director.

Volleyball

Nothing currently

Concessions:

During Scott’s football game items were dropped off, and placed in our storage
area in the cage and fridge, ending up getting our items used.

Both Nate Elam and Amanda Ennis had to go to the store to grab items that we
needed.

Colie spoke with the Concession coordinator, and they ended up reimbursing us
for the items used and had them replaced before our Sunday game.

Will try covering our area with a tarp.

Will look for a tote for the fridge to put our items in there and lock them up.
There is no freezer space.

So far everything has been going well.

Colie sent a QR code around for everyone to look at.

The Lemonade trailer will be at the next home game.

Talk about maybe having a company come and do dirty sodas and getting a 15%
kick back, as of now we are not interested. (possibility for basketball)



Leah will take over concessions next year. Colie/Leah will work together over the
rest of the season. So next year the position can be handed over.

Spirit wear:

Ryan E working on it.
Koch’s have updated their page and added new items.

Sponsorship / Fundraising:

Sponsorships we earned 10,500

Fundraising we earned 10,400.19 dollars from the online portal, and in the candy
bars we made 15,000.00 in cash.

Fundraising is doing well

All money for the candy bars needs to be turned in tomorrow, 8/25 by the end of
practice.

13 Sponsorships, we gained 1 more over the weekend, making our total up to 14
this season.

11 touchdown sponsorships and 3- spirit sponsors.

Make sure we are doing the halftime sponsorship announcements during
halftime of each game.

A new banner needs to be made with updated sponsorships on it.

Board members need to share and interact with the posts made with the
sponsorships on social media.

Volunteers:
e Starter parents need to be addressed
e Team moms need to start posting more for volunteers.
e For Junior Games we have no volunteers
e \We will have 5 parents volunteer for concessions and 1 for gate, 1 board

member needs to always be present in these areas.

Possibly close concession at 3™ Quarter if can’t find volunteers.

We need board members to step up and help more.

On Fridays we need to check and start sending out on spond to fill positions for
the games on Sunday.

Social Media:

The schedule needs to be sent to Meghann earlier to post updates.
We would also like to start posting and showing love to each team.
Website: we need to update meeting minutes and sponsorships.
Will be taking head coach pictures on Sunday.



Event Coordinator:

Meghann is the New Event Coordinator, Congrats!

September 1% we will do the Ice Cream social after practice.

Truck or treat will be on October 12" at Woodland Middle School.

For the Banquet looking around to find a bigger space.

Receptions, Prickle Barn, Newport Syndicate were all the names thrown out,
Meghann will be calling and to get numbers that the places can hold and the cost
of each one, also see if the cost includes catering.

e Need to figure out a date for the banquet; the 17" and 18" were thrown ouit.

Old Business:

Lots of board members are leaving after this year.

We need to update pictures on the website and Facebook page.

Dine and Donate- Don mentioned doing it at Skyline in Taylor Mill, a few

Mondays, the first one will be on September 28" next one will be on October 5

from 5-9pm.

Parents Jersey are coming, they were stuck in the Philippines due to a flood.

e A few player jerseys came in today, flags jerseys are still stuck due to the flood,
the possible date they will arrive will be September 3™,
Coaches’ shirts and team bags are on back order.
September 14" will be picture day, Bridgette is looking into seeing if we can use
Woodland’s gym, if not looking into using St Patrick’s too, this event will be from
5-9pm.

e Team Moms need to find a slot for their team to be there and then send out a
notification.

e Talk about possibly doing a different date for cheer and football.

New Business:

Meghann will be doing the slideshow this year for the banquet.

The homecoming parade will be on October 23™.

Bridgette will be announcing Junior Night.

Trunk or Treat event

Will begin posting on social media spotlights of all the juniors, graduating out, will
post 2 or more players on each post.

e Pink out game will be on September 27™.



For Executive board members nominations will be in October, voting will be done
in November.

Midget family donated a canopy tent, Colie motioned we order 3 more for the
price of $446.00, Bridgette second all in favor motioned passed.

Next meeting will be on November 21 possibly at; The Taylor House Taproom
Travin.

Tomorrow we will be ending practice 10 minutes early to start the tunnel for the
Starters to run through as their bowl games start next week.

Junior night information will be going out on Spond.

Eric motioned that we donate 1,500 dollars for the Scott High Schools basketball
team’s new practice jerseys, as coach Fro always is so helpful in our events we
hold, Dan Second all in favor motioned passed.

Leah motioned Eric Second all in favor motioned passed

8:24 PM Meeting adjourned



