Feb 17 Board Meeting
President called the meeting to order at 6:40PM
Dustin Trimnell, Scotts Head football coach, spoke to the board.

Reminder: President, Vice President, Treasurer up at the end of the year, if you're interested
please reach out.

Treasurer:

e 65,800.40 Dollars in the account, this time last year we had 64 thousand.
e Candice went over all the expenses from last year, refer to notes

Football:

o NKYFL meeting will be held next month

e Yesterday all football head coaches were announced
Anthony Schnabel is the head coach of the Starters, while all other coaches remain
unchanged from last year.

e Speed and Agility: We will bring this back, discussion with details to come.

Cheer:

e All head coaches have been selected:
Lindsey Dunn-Spirit, Krystin Thacker-Starter, Dana Parrish-Midgets, Leah Wehr- Juniors
e The head coach meeting is set for March 3rd to review cheer packages and discuss new
uniforms. Bridgette will present the new uniform concept at the next meeting.

Basketball:
e 30% kickback
Wrestling:
e Still looking for a director, if you know anyone interested, please have them reach
out.
Volleyball:

e We had 70 kids in total
e Tournament will be on March 1*
® Scott’s volleyball camp is in the first week of June.



e March 2™ at Scott will be Taylor Mill Youth night, JV starts at 6pm Varsity will be
at 7pm.

o Next year sign up wordage will be more detailed.
Will continue to do co-ed until numbers rise

Concessions:

e Colie will be making up a list of all items in the concession

e Colieis looking into doing a QR code to do inventory and upload pictures of how we find
the concession and how we leave it.

e We would like to purchase a 4-quart crockpot. Amanda Ennis motioned for the purchase
of the crockpot Bridgette Second all in favor motions passed.

e New label with prices for sign needs to be made

Spirit wear:

e We will continue to use Koch’s
e Egleston- Ryan will look into using them.

Sponsorship:

We will be keeping the prices all the same, more discussion to come.

New Business:

e Sponsorship banner- $350

e Dan’s baseball team: Amanda E motions 200 dollars Bridgette second all in favor,
motioned passed

e Taylor will bring an idea to the next meeting of what the new potential banner/ poster
will look like.

e When announcing games maybe have a recording being played in case we can’t get
someone in the press box to announce.

o We will be keeping the newsletter

Fundraising:

e Maybe doing Buddy cards

e Doing candy bars again (Ryan has already reached out to Taylor)

e Raised 37 thousand dollars

o Next season will figure out a different way to collect money

e Looking into incentives

Volunteers:



e We need help for the last few weeks of volleyball; visibility is there that needs to be
filled.
e Discussion about opening it up to parents.

Social Media:

e Team pages have been updated on Facebook.
e Meghann wants to start posting snippets of the board members on our page. She will be
sending the form to each board member.

Old Business:

e Event coordinator, Taylor, would like to find someone to fill this position
e Talk about the 75% rule

New Business:

Need to go over field contract

e March 1* scholarship advertisement, respondents will receive $500 dollars

e Scott Volleyball plans to purchase a $1,500 machine for both girls’ and boys’ teams,
which includes the 30 percent cost.

e To show our participation to Scott’s volleyball team Eric motioned 1,500 dollars for the
machine they are looking to purchase Shane second, all in favor, motioned passed.

e Meghann mentioned Scott high school is having a production (Grease) would like to post
the QR code on social media to show support to kids outside of sports.

e Registration: Dan is looking into possibly using Spond.

e Krystal mentioned a player on Midgets last year JD W, mother has cancer would like the
organization to help the family with a gift card, Eric motioned for 100 dollars Kroger gift
card, Bridgette second, all in favor motioned passed

e Bridgette informed the organization that Lisa Bryant, Secretary of NKYFL, has recently
lost her father. We would like to extend our support and condolences to Lisa and her
family during this difficult period. Dan motioned flowers be sent up to $100 to the
funeral, Don second, all in favor motioned passed

Bi laws:

e We will publicly communicate how sponsorship funds are allocated and highlight their
positive impact on TME.
e The newsletter should clearly outline the intended allocation of sponsorship funds.

Event: Nothing

9:26PM Meeting adjourned






