TME Board Meeting

President’s Call Meeting to order: 4/17/24 6:42pm

Secretary: Role call and reading of the minutes: All in favor
Treasurer’s Financial Report - 50,669.66 total- all in favor
Director’s Reports

o Football- Given by Dan Tillet-
= NKYFL moved to next week due to spring break

= 20 helmets and straps are in

= Scott is still not engaging at this time
e Principle is on board for youth program
e Going to keep trying with the new coach

e Since there is no engagement its possible we won't have
football camp

e Would like to do our own speed and agility, looking at
June 30th Sundays and Wednesday, Not mandatory and
can do equipment fittings

= League start date is July 15th
= Need to order more decals
= As of April we have 7 Flag, 70 Football, 48 Cheer.

o Cheer - Bridgette Weinberg
= 1 Senior, 11 juniors, 14 Midgets, 13 Starters, 9 Spirit
e 3 are wrong district

= Director Meeting has happened, changes are coming for Cheer
competition.

e 5 and up will need a ticket, $10 a ticket
e $5 for parking



e $500 is the cost for Competition buy in.
e Campbell is removed from hosting.
Everyone is going to learn the cheers including the coaches
Next meeting music will be picked
Fundraiser is going well with good feedback
Shoe sizers haven't been purchased yet
Coach incentives

e Shirts for the coaches by Amy

o Basketball -

Nothing yet

o Wrestling - Mike Hacker

Not present

Report of Committees

o Concessions - pass
o Spirit Wear - Still have our website

e Looking to update with larger sizes

e Kochs provides all designs and looking to refresh them

o Volunteer - Not present
o Fundraising - Taylor Hicks

5 Touchdown Sponsors

Trying to draw up more attention to Kroger and Rounding up
their concession Purchases.

e If they sign up for Kroger, they get 2 tickets for a home
game.

Plaques waiting on Pricing and Banners
Sponsorship buy in ends June 1st

Will get schedule to sponsors to pick their night to receive their
plaque



= Looking at different ideas for out main fundraiser for the
season, Several options are thrown out still discussing at this
time.

e Possible to do 2 fundraisers at one time.

= Possible Split The Pot is out. It's too much at this time.

e Old Business-

= Trailer is getting a new vinyl decal
= Still trying to get ahold of maggie to give funds to.
= Veo (recording system)

e Will hold up in weather, windy days will have some
sway

e Will record both games for starters
e The break down is $11 per users

e Delivery time is up to 8 weeks

e Not compatible with hudle

e Battery life is 10hours

e Camera is $300, Tripod $500, 150 users $1600 for year
subscription

e Eric Motion to buy Veo, Anthony 2nd, All in favor

e New Business-

O

O

Shane Miller has Thyroid cancer

= Leti Motion to give the family $600 to cover whatever they
need. Dan 2nd- All in favor
Yard signs looking to order more or getting larger ones
Dine and Donate- Meet and greet May 8th 6-9
TikTok and Reels (Social Media) more exposure for the team

= Looking for a social Media director
Amanda Elam Member at large
Dodson’s are up for voting Members

o Leah



o Don
o Eric Motion, Bridgette 2nd- 5 to 1 Pass

e Jimmy $100 deposit to spend on a night, $10 a head
o May 20th Skate night

e President’s Adjournment: 8:44pm

April 21st- We found out that Don Wildeboer has prostate cancer, Eric motion
$150 gift card and card to be given to the family. Dan Tillett 2nd- All in favor

May 24th- Dan motion to spend $800 for blue towels that say eagles football to be
handed out at football camp. Mike Sexten 2nd- All in favor



