TME Board Meeting

The President called the Meeting to order at: 6:45PM

Dan motioned Bridgette second; all in favor motion passed.

Treasurer’s:

Candice will send a report.

Balance: 64,988.00 as of January 14, 2026.

Director’s Reports:

Football:

61 helmets sent out to be refurbished on Jan 19

Head coach application done coaches already determined.

Juniors: Eric Siemer, Junior Youth: Dan Tillett, Midget: Andrew Britton, Midget Youth:
Travis James.

2 applications for Starter: Jonathan Egbers and Anthony Schnabel (Dan will get with
Eric and Colie to interview)

Pads still on sleds and items need to be moved out of trailer and storage.

Still looking for a new practice field as we are a growing origination.

Cheer:

Interviews will be around February 5, for head coaches.

3 people applied for head coaching; Dana Parrish-Midget level, Kyrstin Green-
Starter level, Lindsey Dunn-Spirit level.

6 assistant coaches applied

Possible interviews will be around February 21,22.

Uniforms: Bridgette will double check and let us know at the next meeting.

NEW UNIFORMS for the 2026 Season! Old uniforms were 5 years old.

Once a design is made up, Bridgette will bring it to the board.

No issues last season!

Basketball

The season went GREAT!

Next season will be more detailed when asking about skill level.
Will be bringing back the Christmas tournament next year.



Will be bringing back the photographer next season, as there are so many
compliments this year.
Next season, TME Youth Night will be scheduled.

Wrestling

Keeping posting and pursuing for a director.

Mention of Scott high school coach might be interested.
Keep posting on social media using different wordage.

Volleyball:

75 volleyball players, all teams have been assigned

A new coach for 5" and 6™ grade will start next week.

March 1°t Starts the tournament

Week of Feb 15 no games

Each team will have double headers, given each team plenty of games.
Concessions up and running Great!

All games will be on court 1

TME Youth Night will be March 2, time will be stated at the next meeting.
Trophies: Eric will send Amanda designs to pick from and then order will be placed.
Possibly looking for someone to take over the director role starting next year.
Schedule will be posted on spond by the end of this week.

Concessions:

Everything is going fine

Scott's equipment not working (already addressed with boosters)

Finding a good way to do inventory (Scott uses a QR code)

Starting to do hotdogs, no longer doing pizza

Going to test out, making coffee, hot chocolate, Colie will bring a Keurig, and will
start this coming week.

Scott used ouritems in the concessions; Colie got a container to put our itemsiin.
Dan motions for colie to be reimbursed Bridgette second. Motion passed

Spirit Wear:
Will continue to use Koch
Guy that made the Rivertown Rumble gear had reached out and talked to Dan.



Sponsorships/fundraising:

Taylor is returning but also looking for someone to take over, will discuss more at
the next meeting.

If anyone is interested, have them talk to Taylor, and the executive board.

Volunteer:
Amanda Elam did a great job!
Mentioned to clarify the age for volunteering when it comes to minors

Social:
Nothing, more discussion to come

Old Business:
Lindsay and Amanda need to submit a bio and picture by Feb 1%t for the website

Event Coordinator: Don't have someone currently. Dan has notes for this position,
also in the newsletter.

Equipment Coordinator: Do not have someone currently

New Business:

Code of conduct violators

Amanada Ennis Flowers and Gift Card

Eric motioned for $150 for a gift card to Kroger and flowers Dan second, all in favor
motioned passed! Feel better Amanda

By-laws: changes made and will be sent out to the board

Dan's role clarity proposal

Addendum A- Board Contract

Addendum B- Code of Conduct

Next meeting February 17th

Meeting ends at 10:25
Dan motioned Bridgette second meeting adjourned

Attendance:
Eric Siemer
Candice Siemer
Colie Miller



DanTillett
Bridgette Weinburg
Teresa James
Amanda Ennis
Lindsay Landrum



