TME Board Meeting

The President called the Meeting to order: 6:32

Secretary: Allin favor

Treasurer’s Financial Report: Refer to Candice’s notes

Director’s Reports:

e Football:

Season wrapped up this weekend

NKYFL Christmas Party will be held on December 19" at 7:00pm at St.
Cecilia. The party is open to all board members and coaches. The league is
asking for each organization to bring a raffle basket (Taylor agreed to make
this). Dan motioned for a limit of $300 for the basket, Bridgette second. Allin
favor. The NKYFL is also requesting a list of families that could benefit from a
gift card.

Dan will be sending out a post on Thursday via Spond for those interested in
head coach and assistant coach positions.

The second round of equipment return is Tuesday Nov. 18" at Cherokee Plaza
storage unit at 6:00pm.

There may be changes made in how each division is organized for the 2026
season. This could include both roster size and territory demographics.
There needs to be a check written out to the city for our practice field and the
pads will need to be removed from the field.

NKYFL award nominations:

Taylor Hicks — Person of the year

Dan Tillett- Director of the year

e Cheer:

Finished our third competition with another WIN

Collected roughly 75%-80% of all uniforms following the last competition.
We want to collect the remainder of the uniforms at the banquet

We will begin to look at new uniforms in January

Superlatives will hopefully take place at Taylor Mill Elementary on either
December 3™ or December 9"

e PBasketball:

97 Basketball Players



- 21 cheerleaders

- Week 4 (November 23") will be picture day. There will be no team picture;
only individual photos will be taken. The photographer will then composite a
team picture from the individual images. The order form has been posted to
Spond.

- There have been some complaints about parents arguing with refs

- Teresa will make a post about ensuring kids are being supervised at all times
during the games to avoid issues in the lobby.

- Eric purchased 6 new basketballs

- Trophies need to be ordered

Wrestling:

- Nothing

Volleyball:

- Aflyer has been started and is almost ready, same with the registration link

- Requesting an additional 10 volley-lite balls. Was able to find a Buy 10 get 2
deal through All Volleyball for $344

- May need to order cones for practice

- Would like to see 8-10 players per team, but can work with fewer if needed

- Season will end March 8th

Concessions:

- Leti has submitted her resignation as Concessions Coordinator as well as
Organization secretary

- Forthe time being, Colie will take over the responsibility of running
concessions

- We have been asked to no longer serve popcorn at our basketball games

Spirit wear:

- Amanda will create a design for volleyball

Volunteer:

- Will get with Amanda to discuss volunteer opportunities for Volleyball

Fundraising and Sponsorship:

- Taylor would like to discuss someone taking on the responsibility of
fundraising. The executive board will discuss this.

Social Media:

- Push volleyball when registration opens

- Talk to Meghann before you post on the main page

Old Business:

- Potential new fundraising coordinator



Trophies are still in Eric's garage for the Banquet

We are still waiting for a larger storage unit

The banquet is this Thursday, November 20", at Receptions in Erlanger

Don Wildeboer will not be attending as he is still recovering from surgery

Will be discussing non-payment issues with executive board members
Taylor has taken care of the shadow boxes and slide show (Meghann will take
over the slide show for the 2026 season)

e New Business:

Will need help setting up for the banquet — Asks for volunteers to arrive at
5pm

Nathan Acreman - voted in as a Voting member — Eric motioned, Dan
seconded

Organization Christmas party — Dana will contact Honeyhole in Alexandria to
see if they can host us on December 13"™. Will consider the Lagoon Saloon as
a backup option.

Taylor would like to create an Even Coordinator position — Executive board
will discuss this option

Colie - There needs to be a discussion about board members not fulfilling
the 75% rule

Please post in Spond any by-law changes for consideration

Eric will be mentoring Jordan Barker in the organization presidency position

Secretary Nomination

e Emily Egbers 1 vote

e LindseyLandrum 8 vote

e 2 no-votes

Congratulations Lindsey

Next meeting will be the organization's Christmas Party — possibly Dec. 13th

9:18 Meeting adjourned



Attendance:
Meghann Acreman
Nate Acreman
Don Dodson
Taylor Hicks
Dana Parrish
Eric Siemer
Lindsey Landrum
DanTillett
Krystal Tillett
Amanda Ennis
Colie Miller
Candice Siemer
Teresa James
Shane Miller
Matt Wilson
Leah Dodson
Scott Leigh
Ryan Ennis
Amanda Ennis
Jake Himes
Taylor Himes
Travis James
Emily Egbers
Jordan Barker

Bridgette Weinberg



