March 26 Board Meeting

Vice President called the meeting to order at 6:30PM

Reminder: President, Vice President, Treasurer are up for election at the end of the year, if

you're interested please reach out.

Treasurer:
e 65,518.36 is what is in our account as of today.
e Everything is paid and up to date.
Dan motioned, Don Second all in favor motion past
Football:

e The NKYFL meeting last month covered bylaws.
TME is the 6™ Biggest Organization in the league.

e The proposal mentioned at this meeting was that D1 would consist of 7 teams, D2 would
consist of all other teams.

e Scott and Woodland will help participate in this year’s Speed and Agility program, which
will commence on Sunday, April 12 and continue through the end of the school year for
students in grades K-8.

e Discussion of an upcoming community cook-out in collaboration with Scott High School.
Dan and Dustin will provide further details later. Possibly happening mid-July.

e A comment was brought to Dan’s attention as it was questioned why we don’t practice
at Scott, if we were to be moving to Scott, Dan would need an agreement put in place
before we leave where we are now.

e Registration will not be through Spond, we will continue to use the old way.

Dan motioned, Amanda E second all in favor motioned passed
Cheer:

e Uniform design was presented, and will be using icheer (local in Colerain). They have a 6
week turn around.

e |[f Bridgette orders by July, uniforms arrive by mid-August; if ordered during the first
week of practice, they'll be here by Labor Day.

e Game day gear will be $130; this includes 3 colors.

e The cheer package for new cheerleaders is priced at $275.00, while returning
cheerleaders will pay $175.00.

e Cheer Clinic dates will be June 2™, 4™ and 10" at woodland, at these times fitting will be

done for the upcoming season. A fitting kit will be sent to Bridgette.



We still need 1 Spirit coach and 3-4 Starter coaches

Cheer coach meetings:

May 4" will go over music/comp cheer

July 7th: will go over all the cheers done during this season.

Gems requested gym time from Bridgette, she is currently checking availability at both
Woodland and Scott gym.

Dan motioned Don second, all in favor motioned passed.

Basketball:

Wrestling:

e Nothing
e Still looking for a director, if you know anyone interested, please have them reach
out.

Volleyball:

e Nothing, everything went great

Concessions:

We will be selling coffee at football.

Storage for football will be the same.

More labels will be made for the concession sign.

Ryan motioned, Nate second, all in favor motioned passed

Spirit wear:

e Egleston-Ryan will keep exploring.

Leah motioned, Lindsay second all in favor motioned passed

Sponsorship:

® 2026 Sponsorships Opportunities posted; for the touchdown sponsorship it will be $600

This includes a sponsorship plaque, logo banner designed at the game days, logo posted
on social media(weekly), personalized home game announcement (hourly), monthly
newsletter shout out, the Spirit sponsorship which is $400 will consist of home game
announcement, monthly newsletter shout outs and logo posted on social media(weekly)
our Extra point sponsorship is $200 this includes a monthly newsletter shout out and
logo posted on social media pages.

e Any family that brings in a touchdown sponsor will get one free registration.

e All sponsorships need to be submitted by July 15%.



Fundraising:

e Nothing to be discussed
Meghann motion, Ryan second all in favor motioned passed

Volunteers:

When handling money should it be a board member or anyone?

Working in concessions will be 18 and up.

Will only need 1 gate position

Not many individuals are willing to volunteer for roles if they do not get to sit.

Football head coaches are responsible for finding volunteers for chains and must provide

names to Amanda, as these volunteer positions will not appear on Signup Genius.
Ryan motions, Don second all in favor motioned passed.

Social Media:

e (Questionnaires need to be given back ASAP.
Will be posting all board members with a small bio of them, executive board members
will have questions. Meghann would like to have all of these posted by mid-May.

® Please keep sharing the registration post and speed and agility post.
Don motioned Ryan second, all in favor motioned passed.

Old Business:

Amanda E: Volleyball director Bio for website
Flowers sent to Lisa Bryant

Flowers and gift card sent to Anthony Berkemeier
Gift card sent to the Wischer Family

New Business:

e Sign contract for the 2026 field contract
e 60 kids so far signed up for football and cheerleading.
e Speed and agility will begin on April 12 @ the Eagle Nest.
e Scholarships: Nothing is posted about how it needs to be a current year
graduate, wordage needs to be changed on post.
End date for scholarship needs to be April 30th
e We intend to present this scholarship during the awards night at Scott. The
date is April 30". Colie will discuss the possibility of presenting it at awards
night with Wolf.
e All junior families will be leaving at the end of next year, which is most of the
board members.



e Colie proposed a new rope for speed and agility for $42.39, Dan seconded
the motion all in favor, motioned passed.
e Eric must obtain approval before installing the sign located immediately off the exit.
e Golf outing: Taylor mill will sponsor for $250, the date is May 16"
Amanda E motioned, Dan Second all in favor motion passed.

Bi laws:

e No Changes
Amanda E motioned Ryan second all in favor motion passed.

Event: Nothing

7:58PM Meeting adjourned



